UBND HUYEN LAM HA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH LAN TRANH 11 Péc 1ap - Tw do - Hanh phic
S6: 109 /KH — LTI Lam Ha, ngay 09 thang 10 nam 2024
KE HOACH

Boi dudng thuwong xuyén can by quan ly va giao vién
Truwong Tieu hoc Lan Tranh II - Nam hoc 2024 - 2025

Can ct Thong tu s6 17/2019/BGDDT ngay 01/11/2019 cta Bo truong Bo
GDDT viéc ban hanh Chuong trinh BDTX gido vién co sé gido duc pho thong,
Thong tu s6 18/2019/TT-BGDPT ngay 01/11/2019 cia Bo GDPT vé viéc ban hanh
Chuong trinh BDTX céan b quan 1y co so gido duc pho thong.

Thuc hién ké hoach s6 997/CV — GD ngay 08/10/2024 ctia Phong Giéo duc
va Pao tao huyén Lam Ha vé viéc xdy dung ké hoach bdi dudng thudng xuyén gido
vién, can by quan 1y gido duc ndm hoc 2024 - 2025;

Theo tinh hinh thuc té tai don vi, truong Tiéu hoc Lan Tranh II 1ap ké hoach
bdi dudng thudng xuyén (BDTX) cho can bd quan Iy (CBQL) va gido vién (GV)
nam hoc 2024 - 2025 nhu sau:

|. MUC PICH, YEU CAU

1. CBQL gi4o dyc, gido vién hoc tap BDTX dé boi dudng theo yéu ciu cia vi
tri viéc lam; bdi dudng kién thire, k¥ ning chuyén nganh bat budc hing nim dbi véi
GV, CBQL; 14 cin cir danh quan 1y, chi dao, t6 chiic bdi dudng, ty boi dudng nhiam
nang cao pham chat, niang lyc chuyén mén, nghiép vu ciia GV va CBQL; ning cao
mirc do dap tng ciia GV, CBQL theo yéu cau vi tri viéc lam; dap tmg yéu cau phat
trién gido duc pho thong (GDPT) va dap ung yéu cu ciia chuan nghé nghiép.

2. Phat trién nang luc tu hoc, tu boi dudng, tu danh gia cong tac BDTX cua
GV, CBQL; ning lyc t6 chiic, quan Iy hoat dong BDTX GV, CBQL cua nha truong;

3. Duy tri va phat huy két qua BDTX chuyén mén di dugc trién khai thuc
hién tai nha trudng, nham gop phﬁn thuc hién hi¢u qua BDTX, nang cao chét luong
danh gia d6i ngii chat lugng gido duc cta nha truong; ra soét va ty dang ky noi dung
Chuong trinh boi dudng 02 dé trién khai thuc hién nam hoc 2024-2025.

4. Viéc trién khai cong tic BDTX phai gian két chat ché véi viée trién khai
danh gia GV, CBQL theo Chuan nghé nghiép va theo chi dao d6i méi gido duc cia
Nganh dé ting budc cai thién va nang cao ning luc doi ngii nha gido va CBQL gido
duc qua tirng nam;

5. Tang cuong hinh thite BDTX qua mang, bdi dudng thong qua sinh hoat to
chuyén mén va tu bdi dudng theo phuong cham hoc tap subt doi. Pong thoi, day
manh cong tac kiém tra, danh gia két qua BDTX GV, CBQL phd thong. Phat huy



vai tro cua doi ngii chuyén gia, gido vién cbt can trong viéc kiém tra, hudng dan va
bdi dudng gido vién tai chd.

1. NGUYEN TAC

1. Pam béo cho tit ca GV, CBQL déu tham gia BDTX véi y thirc tu giéc,
trach nhiém, du nd1 dung, thoi luong boi dudng va lya chon Chuong trinh boi dudng
theo yéu cau ctia chuan nghé nghi¢p, vi tri viéc lam.

2. Noi dung bdi dudng phai bam sat cic Chuong trinh BDTX ciia B Gio
duc va Pao tao, S& Gido duc va Pao tao ban hanh. Boi dudng c6 trong tam, tap trung
vao cac van dé mdi, nhiing van dé thyc tién, co tinh ké thira qua tirng nam hoc.

3. B6i dudng trong tam, tip trung vao cac van dé méi, van dé thuc tién gip
kho khin; bao dam dugc tinh ké thira, hé théng; khong giy qua tai cho GV, CBQL.

4. Phat huy vai tro nong cot ciia nha trudng trong viéce to chire boi dudng GV,
CBQL theo cac hinh thirc ty hoc cd nhan, hoc tap theo nhém, to chuyén mon.

5. Nha trudong chuan bi ddy du diéu kién trudce khi t6 chirc boi dudng.

6. Cac khoi kién thirc boi dudng (bat budc va tu chon) déu dugc danh gia. Két
qua danh gia 1am co so xét thi dua gido vién cudi ndm hoc.

111. POI TUQNG BDTX
Can bd quan 1y va tat ca gido vién toan truong.
IV. NQI DUNG - THOI LUQNG BDTX

1. Noi dung Chwong trinh BDTX

Chuong trinh BDTX GV, CBQL co sd GDPT thudc hinh thtic bdi dudng theo
yéu clu cta vi tri viée 1am; bdi dudng kién thirc, k§ ning chuyén nganh bat budce
hang nim, bao gdm:

+ Chuong trinh boi dudng cap nhat kién thac, k§ ning chuyén nganh dap tng
yéu cau thuc hién nhiém vu nim hoc ddi véi cac cép hoc cia GDPT (goi la Chuong
trinh bdi dudng 01): Noi dung Chuong trinh do B6 GDDT quy dinh cu thé trong
nam hoc 2024-2025, cac ndi dung bdi dudng vé dudng 16i, chinh sach phat trién
GDPT, Chuong trinh GDPT, ndi dung cac mon hoc, hoat dong gido duc thudc
Chuong trinhGDPT.

+ Chuong trinh bdi dudng cap nhat kién thirc, k¥ niang chuyén nganh thyc
hién nhiém vu phat trién GDPT theo timg thdi ky ctia mdi dia phuong (goi 1a Chuong
trinh boi dudng 02): Cac phong chuyén mén thudc S& s& cd huéng dan trién khai
bdi dudng cho ting bac hoc. Cac ndi dung bdi dudng vé phat trién GDPT cua dia
phuong, thuc hién Chuong trinh GDPT, Chuong trinh gido duc dia phuong; phdi
hop véi cac du an dé trién khai ké hoach BDTX (néu c6).

+ Chuong trinh bdi dudng phat trién nang lyc nghé nghiép theo yéu cau vi tri



viéc lam (goi 1a Chuong trinh bdi dudng 03): GV, CBQL co s& GDPT tu chon cé4c
mo dun bdi dudng nham phat trién pham chat, ning lyc nghé nghiép dap tng yéu
cau vj tri viée lam. S lugng mo6 dun ty chon dam bio quy dinh vé thoi lugng boi
dudng 40 tiét ndm hoc duoc quy dinh tai cac Théng tu sé 17/2019/TT-BGDDT va
56 18/2019/TT-BGDDT cua B GDDT.

- Nam hoc 2024 - 2025, nhitng gido vién dugc phan cong day 16p 1, 2, 3, 4 va
cac GV du kién phan cong 16p 5 ndm téi vu tién tap trung bdi dudng nhitng nodi dung
dap tmg yéu cau trién khai Chuong trinh gido duc pho théng 2018 theo Coéng vin
668 va bdi dudng dap Gmg yéu cau day sach giao khoa mdi do cac nha xuat ban thuc
hién. Thoi lugng con lai s& lwa chon cic mo- dun dé boi dudng Chuong trinh BDTX.

- Can ctr vao két qua lva chon ndi dung boi dudng 3 theo cac Modun cua gido
vién, CBQL, thong ké sb lugng GV, CBQL ding ky boi dudng ndi dung 3, thé hién
trong ké hoach cuia don vi theo bang sau:

Doi voi gido vién:

TT Ma Modun S6 luong gi4o vién lwra chon Ghi cha
01 03 01
02 04 02
03 06 02
04 07 18
05 15 01
Téng 24

Déi véi CBOL:
TT M3 Modun S6 lugng CBQL lwa chon Ghi chu
01 9 2

2. Thoi lwong bdi dudng:

- GV, CBQL nha truong thuc hién Chuong trinh BDTX dam bao thoi lugng
120 tiét/nam hoc cu thé nhu sau:

-Chuong trinh BD 01: Khoang 01 tudn/nam hoc (khoang 40 tiét/nam hoc).

-Chuong trinh BD 02: Khoang 01 tudn/nam hoc (khoang 40 tiét/nim hoc).

-Chuong trinh bdi dudng 03: Khoang 01 tudn/nam hoc (40 tiét/nam hoc, tir
01 dén 02 mo-dun).

V. HINH THUC - TO CHUC BDTX
1. Thyc hién bdi dudng bang phuong phap tich cuc, ting cudng tu hoc, phat



huy tinh tich cuc, chu dong va tu duy sang tao cia GV, CBQL; tdng cuong thuc
hanh tai nha truong; thio luén, trao ddi, chia sé thong tin, kién thtrc va kinh nghiém
gifra bao cdo vién véi GV va CBQL, gifta GV va61 GV va gitta CBQL véi nhau.

2. Loai hinh t6 chirc Bdi duwéng thwong xuyén:

a) Tap trung: Thuc hién boi dudng tap trung ; huéng dan GV, CBQL ty hoc,
thuc hanh, hé théng hoa kién thuc, giai dap thic mac, hudng dan nhimg ndi dung
BDTX dap ting nhu cau cua GV, CBQL trong hoc tap BDTX; tao diéu kién cho GV,
CBQL c6 co hdi dugce trao d6i, chia sé, thao luan vé chuyén mon, nghiép vu va rén
luyén k¥ nang thyc hanh (thong qua sinh hoat chuyén mén truong; sinh hoat to
chuyén moén, tp huan, dy gio thim 16p; to chirc bao cdo chuyén dé, trao ddi thao
luan, thyc hanh, minh hoa, rit kinh nghiém, chia sé cung dé)ng nghiép...).

Thoi lugng, sb lugng GV, CBQL tham gia hoc tap boi dudng tap trung duoc
thie hién theo phan cip quan 1y nhung phai bao dam cac yéu cau vé muc dich, yéu
cau can dat, ndi dung, phuong phép, thoi luong bdi dudng duge quy dinh trong
Chuong trinh BDTX va céc quy dinh tai Quy ché BDTX ban hanh kém theo Thong
tw s6 19/2019/TT-BGDDT.

b) Tir xa: Thuc hién bdi dudng tir Xa, ting cudng tng dung cong nghé théng
tin trong hoat dong bdi dudng, tdp huin qua mang internet cho GV, CBQL bao dam
cac yéu cau vé muc dich, yéu cau can dat, noi dung, phuong phap, thoi luong boi
dudng duoc quy dinh trong Chuong trinh BDTX véi cac quy dinh tai Quy ché
BDTX.

¢) Bdn tdp trung: Két hop loai hinh t6 chirc boi dudng tap trung va tir Xa dugc
quy dinh tai diém a, diém b dam bao hiéu qua va yéu cau BDTX gido vién, CBQL.

VI. PANH GIA VA XEP LOAI KET QUA BDTX

1. Panh gia viéc van dung kién thirc BDTX vao thuc tién day hoc, gido duc
hoc sinh; thuc tién quéan 1y co s& GDPT. Panh gia thong qua hé thong cau hoi trac
nghiém (ddi véi cac ndi dung 1y thuyét), bai tdp nghién ciru, bai thu hoach (d6i véi
n6i dung thyc hanh) dam bao dép Gng yéu ciu vé muc tiéu, yéu cau can dat va noi
dung Chuong trinh BDTX va quy dinh tai Quy ché BDTX.

2. Bai kiém tra 1y thuyét, thyc hanh chim theo thang diém 10 va dat yéu cau
khi dat diém tir diém 05 tré 1én.

3. Xép loai két qua:

a) Hodn thanh ké hoach Béi dwéng thuong xuyén: GV, CBQL dugc xép loai
hoan thanh ké hoach BDTX khi thuc hién dy du cac quy dinh cua khoa bdi dudng;
hoan thanh du cac bai kiém tra voi két qua dat yéu cau trd 1én theo quy dinh tai khoan
2 vé danh gia xép loai BDTX;

b) Khéng hoan thanh ké hoach Boi dwéng thuwong xuyén: GV, CBQL khong



dép tmg duoc cac yéu cau tai diém a Khoan nay.

4. GV, CBQL duoc xép loai hoan thanh ké hoach BDTX thi dugc cép ching
chi hoan thanh ké hoach BDTX. Két qua danh gia BDTX duoc luu vao ho so va la
can ctr thuc hién ché do, chinh sach bdi dudng phat trién nghé nghiép va sir dung
GV, CBQL.

Viéc cap chimg chi BDTX thuc hién theo quy dinh vé dao tao, bdi dudng can
b0, cong chirc, vién churc.

VII. LICH THUC HIEN

Nam hoc No6i dung cong viée Ngudi thuc hién
2024 — 2025
Thang 8 - | - Boi dudng tap trung ndi dung boi dudng 1. | + Toan truong
9/2024 - B4i dudng tap trung ndi dung bdi dudng 2. | + CBQL+ GV
- B6i dudng ND1+ND2 (néu cb) + CBQL+ GV
- Lap ké hoach BDTX cua nha truong, to + BGH, To
Thang CM, GV, CBQL. chuyén mon

10/2024 dén | -B6i dudng ty chon noi dung boi dudng 3: | + CBQL+ GV
03/2025 Ma mé dun tu chon.
- Kiém tra, giam sat thuc hanh boi dudng cta | + BGH, To

GV-CBQL. chuyén mon
- B6i dudng ND1+ND2 (néu cb) -CBQL+ GV
- On tap cac M0 - dun. -CBQL+ GV
- Kiém tra (1y thuyét, thuc hanh) danh gia. | -CBQL+ GV
- Téng hop két qua, bao cdo nha truong. - T6 chuyén mon
Théng 4/2025 & P KEL qtia, bao cao iha Iuone. - Y
- Nghiém thu, danh gia két qua, 1ap ho so d¢ | - BGH
nghi Phong Gido duc va Pao tao cong nhan,
cap gidy ching nhén, t6 chuic tong két.
- Béo céo két qua BDTX. _BGH
Thang 5/ | - Bdi dudng ND1+ND2 (néu co) - CBQL + GV
2025

VIIl. HO SO VA LUU GIU HO SO BDTX

Hb so luu tai cac truong gém: Cac van ban chi dao cia cac cip; ké hoach
BDTX cua GV, CBQL, TCM, ctua nha trudong; danh sach gido vién tham gia BDTX;
bang két qua BDTX; danh sach gido vién hoan thanh ké hoach BDTX; bai kiém tra,
bai tip nghién ctru, ban thu hoach, bao cdo chuyén dé...; bdo cao tong két cong tac
BDTX; tai liéu phuc vu cong tac BDTX; ...



IX. TO CHUC THUC HIEN

1. Trach nhiém ciaa Hi¢u trudéng

- X4y dung ké hoach BDTX ciia nha trudng.

- Hudng din GV, CBQL xay dung ké hoach BDTX ciia c4 nhén.

- Phé duyét ké hoach BDTX cta GV, CBQL, TCM va t6 chuc trién khai ké
hoach BDTX cua GV, CBQL cua nha truong.

- T6 chuc danh gia, tong hop, xép loai, bao cao két qua BDTX cua GV, CBQL
vé Phong Gido duc va Pao tao theo quy dinh.

- Thuc hién ché @6, chinh sach cua Nha nuéc d6i voi GV, CBQL tham gia
BDTX.

- Pé nghi cac cap co tham quyén quyét dinh khen thudng hoic xu 1y dbi véi
ca nhan c6 thanh tich hoac vi pham trong thyc hién cong tac boi dudng.

2. Trach nhiém ciia cac to chuyén mén trwe thudc:

- Huéng dan gido vién xay dung ké hoach BDTX cé nhan; xay dung ké hoach
BDTX cua to CM va to chuc trién khai thuc hién ké hoach.

- Tong hop va bao cdo cong tac thuc hién ké hoach BDTX cuia gido vién cho
nha truong (theo lich).

3. Trach nhiém, quyén loi ciia gido vién, can b quan 1y:

- Xay dung va hoan thanh ké hoach BDTX cuia ¢ nhan; nghiém tac thuc hién
cac quy dinh vé BDTX theo Thong tu s6 19/2019/TT-BGDDT.

- Pugc hudng nguyén luong, cac khoan phu cép, tro cip (néu cb) va cac ché
dd, chinh sach khac theo quy dinh trong thoi gian thuc hién ké hoach BDTX.

Trén day 1a Ké hoach bdi dudng thuong xuyén can bd quan 1y, gido vién nim
hoc 2024 - 2025. Nha truong yéu cau cac t6 khoi, CBQL, GV thuc hién nghiém thc.
Trong qua trinh thyc hién, n€u c6 van dé phat sinh, vuéng mac cac dong chi phan
hoi vé t6 chuyén mon, nha truong dé c6 hudng giadi quyét kip thoi./.

Noi nhgn : KT. HIEU TRUONG
- PGD - DT Lam Ha (b/c); P. HIEU TRUONG
- Céac To truong CM (t/h)

- LuuCM.
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DANH SACH CBQL, GIAO VIEN THAM GIA BOI DUONG THUONG XUYEN
Nam hoc 2024-2025

TT Ho va tén Ngay sinh Churc vu Moén day | Ghi chd
1 | Phung Thi Lan 28/12/1972 HT TH

2 | Phan Hai Luu 10/06/1978 PHT TH

3 | Luu Thi Hué 24/01/1979 GV CN 1B

4 | Pham Thi Thuy Hong 13/10/1970 GV CN1C

5 | Ngoc Thi Hué 02/02/1979 | GV -TKP CN 1A

6 | Nguyén Thi Thu 08/12/1973 | GV - TKT CN 2A

7 | Pham Thi Hoa 24/06/1980 GV CN 2C

8 | Tran Thi Anh Tuyét 28/02/1988 GV Chuyén TH
9 | Truong Thi Thu Hién 20/11/1988 GV CN 2B
10 | Nguyén Thi Luyén 24/11/1970 | GV-TKT CN 3A
11 | H6 Thi Huong 16/01/1976 | GV- TKP CN 3B
12 | Duong Thi Cuc 10/10/1972 GV CN3C
13 | Hoang Thi Quyén 12/10/1975 | GV-TKT CN 4B
14 | Nguyén DBinh Nguyén 13/04/1973 GV Chuyén TH
15 | Nguyén Thj Dan 20/11/1974 | GV-TKP CN 5B
16 | Poan Thi Thanh Toan 19/01/1974 | GV-TKT CN5C
17 | Hoang Vin Dan 15/08/1966 GV Chuyén TH
18 | Phan C6ng Thanh 23/01/1974 | GV -CTCb | CN4C
19 | Tran Thi Kim Nhan 01/09/1993 | GV- TKP CN 5A
20 | Ta Ngoc Ha 20/12/1987 GV CN 4A
21 | Tran Thi Thong 21/01/1988 | GV-TKT | My thuat
22 | Tran Thi Thinh 16/04/1985 GV Am nhac
23 | Tran Minh Théng 28/08/1988 GV Thé duc
24 | Tran Thi Thu Thao 03/07/1991 | GV -TPT TPT

25 | Mai Thj Thanh 01/05/1988 GV Tiéng Anh
26 | Trin Thi Bich Phuong | 04/11/2002 GV Tiéng Anh

Cong theo mon: Khéi 1: 03; Khéi 2: 03; Khdi 3: 03; Khéi 4: 03; Khéi 5: 03; TPT:
01:; BGH: 02; Anh vin: 02; Am nhac: 01; My thuat: 01; Thé duc: 01; GV chuyén
TH: 03
Gio vién mién hoc BDTX: 00 gi&o vién.




THONG KE SO LUQONG CAN BQ QUAN LY, GIAO VIEN TIEU HQC THAM

GIA BOI DUONG THUONG XUYEN

Nam hoc 2024-2025
Khéi/mon
T ‘ CB | Day | Day | Day | Day | Day | Am | My |Tin| TP | TD | T. GV
7| Trwong | QL | khéi | khéi | khéi | khéi | khdi | nhac | thuat | hoc | T Anh | Chuyen
THLan 1 2 3 4 5 TH
— Tranh 1l
1 02 | 03 | 03 |03 | 03| 03| 01| 01 |00]|O1]|O01]| 02 03
Cong: 26

Lam Ha, ngay 09 thang 10 nam 2024
KT. HIEU TRUONG

P. HIEU TRUONG
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